
6 Proven Strategies For Supercharging 
Your Sales

(How Top Producers Get More
Referrals & Repeat Business on Autopilot)



My Goal…



 CEO and President of Market Focus, Inc.

 Founder and creator of the Mortgage Quest, a 
marketing and CRM system for the mortgage 
industry

 Been developing marketing strategies for 
mortgage professionals for 23 years 

 Dozens and dozens of success stories! 

 Named one of top 100 innovative companies 
by Housingwire.com

A Brief Introduction



Biggest Loan Officer Mistakes…

 Not Staying in Touch with Past Clients and Prospects
 Not Having a Consistent Marketing Plan
 Not Marketing at All
 Expecting Agents to be Loyal
 Assuming Agents Will Give Referrals For Good 

Service
 Not Enough Contact with Realtors
 Not Effectively Expanding Realtor Referral Base



Biggest Marketing Mistakes (Cont)…

 Sending Poor or Inappropriate Content
 Stopping Marketing Because Too Busy
 Stopping Marketing Because Sales Are Down
Relying on Corporate Marketing Instead of 

Personal Marketing
Relying solely on Word of Mouth
Current System Takes Too Much Time
Not Marketing to Everyone (Sphere of Influence)
 Too Much Marketing with Latest Fads and 

Forgetting the Basics



Solution!
Automated Marketing Strategies



Strategy #1
Content Marketing

Communicating with Customers and Prospects Without Selling
Delivering Information That Makes the Buyer More Intelligent
Delivering Consistent, Ongoing Valuable Information

 Positions You as a Trusted Advisor vs. a Salesperson
 Builds Customer Loyalty
 Improves Company Branding
 Improves Lead Conversion

Information vs Rate Sheets



Why Content Marketing Works

 80% Prefer a Series of Articles vs Advertisements

 70% Content Marketing Makes Them Feel Closer to Company

 60% Content Helps Them Make Better Decisions



 Weekly Economic Commentary
 Real Estate News
 OriginationPro

 (Dave Hershman)



Industry News Builds Loyalty By Providing Timely Information 
– FIRST



Timely Mobile Alerts



In Touch Today Newsletter

Consumer Oriented
Created Monthly
 Branded to Agent
 Interactive Links
 Very Visual







Strategy #2
Prospect Marketing
 Stay In Contact with Prospects

 Automated Drip Marketing
 Provide Helpful Information (Content Marketing)

Home Purchase Prospects
Refinance Prospects
 Automated Campaign Removal



Why Prospect Marketing Works

 70%-80% of Sales Made After 5-10 Contacts

 50% Sales People Never Follow Up

 25% Stop After Second Contact

Why Don’t People Follow Up?
No Marketing Automation & Content  





Strategy #3
Loan Cycle and Post Closing Marketing

 Send Loan Status Updates to Everyone Involved with Loans

Generate Referrals from Everyone Involved After Closing

 Build Relationships with Realtors You Don’t Know But Are Involved in 
Your Transactions



Loan Status Communication



Post Closing Marketing

 Email Everyone Involved in Transaction
 Listing Agent
 Buyers Agent
 Borrower

 Ask Your Customer for Referrals at Closing, 
3,6,12 Months After Closing
Remind Realtors at Closing, 3,6,12 Months of 

Your Successful Closing and Build Relationships

Generates Exceptional Results



Why Loan Cycle Marketing Works
 78% Happy With Their Loan Officer
 74% Would Use Loan Officer Again

 9%   Actually Did Use Loan Officer Again
 88% Could Not Remember Their Loan Officer’s Name

 It’s Time Consuming and Awkward To Ask for Referrals Multiple 
Times – Automated Email is Easy

 Email is An Effective Way to Build Relationships with Realtors You 
May Not Know That Well



Strategy #4
Realtor Cobranding

 Add Realtor Contact Information on Email to Common Clients
 Builds Loyalty By Helping Realtor



Why Realtor Cobranding Works 
 Most Realtors Don’t Have Automated Systems for Follow Up and Post 

Closing Marketing

 Adds Value to Your Realtor Relationships

 Differentiate Yourself From Competition



Prospect Marketing







Strategy #5
Video Email Marketing

 Video is More Powerful than Text
More Personal
 Builds More Trust
Connects Better with Clients
 Fastest Growing Segment on the Internet
 View times, click through, purchase, brand recall - they all get 

better with Video

 Visuals are processed 60,000 times faster than language.  It 
means answer-centric content, not commercials and interruptions



Video Email Service – Add On Service

 Integrated Into Mortgage Quest
 Add Custom emails to Newsletters, Ecards, and 

Email
Create Video Email Drip Campaigns
Create Video Library for Easy Access
Outlook Plugin Makes it Super Easy to Record and 

Send On Demand

www.covideo.com



FastForward Stories – Video Content Service

 Starter – 30 Videos
 Basic – 60 Videos
 Advanced – 100 Videos

 Emailed using Mortgage Quest Advanced Email Technology
 Create Video Drip Marketing Campaigns
 Company Branding and Generic Options



Strategy #6
Improve Email Deliverability

 20% of Wanted Emails Never Reach the Inbox
 Increasing Deliverability Equals Increased Sales
 Avoid Missed Opportunities
 Remove Email Limits



Email Marketing
High Deliverability Features

Dedicated Email Service (SPF,DKIM Certificates)
 Email Statistics (Open and Click Rates)
 List Management (Opt-Outs, Bounces, Blocks, Invalid) 

Update Database Automatically

Email Features

 Send HTML
 Send Individual Email (Not Distribution Lists)
No Advertisements
 Send Broadcast Email Specific Groups of People  
 Personalize Email Address by Name
 Email Borrower and Co-Borrower To Import Results



Market Focus, Inc.

 First to Develop Custom CRM for the 
Mortgage Industry in 1992

 20,000 Clients in U.S., Canada, Australia, 
New Zealand 

 Automated Marketing Strategies
 High Quality Marketing Content
 System Integration with MS Office, 

Encompass, Calyx, etc
 Expansion to Real Estate, Insurance and 

Sales Professionals

Top 100 Innovative Companies 2014
(Housingwire.com)



What Is Mortgage Quest?

 Automates Marketing Strategies Discussed Today
 Internet Based System Accessed From Anywhere
 Integrated with Loan Origination Systems, WebForms
 Full Featured CRM (Notes, Tasks, Appointments)
 Lead Management Dashboard
Referral Tracking
 Single Users and Branch Systems For All Loan Officers
 And Much More

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715



Review: Bob Goodnight

“Mortgage Quest has dramatically increased my production 
with Realtor based business at least 20%. I especially like the 
joint marketing campaigns with Realtors. My Realtor partners 
love it and I have a very long list of satisfied agents.”)

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715



Review: James Nelson

“I have been using Mortgage Quest since 1996 and I think it is a 
tremendous product. During the loan process, the constant 
communication with everyone is a huge time saver. The post 
closing communication with past customers has been very 
productive in customer retention, especially during the latest refi 
boom. I highly recommend Mortgage Quest.”

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715



Review: Scott Fourier

“The follow up process from closing through 12 months after 
the loan closes has been excellent. It builds continuity and 
consistency that has helped generate referrals from agents.”

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715



What Your Going To Get
 1400 Email and Letter Library (Value $2,000)
Real Estate Report Newsletter (Value $45 per month)
Holiday, Seasonal and Birthday E-Cards Value ($97)
 Prospect Marketing Drip Campaigns
Weekly Mobile Alerts
 Loan Cycle Marketing System
Realtor Cobranding Service (Unlimited Realtors)
 Sendgrid Email Service (Value $89/month)

Total Value $2231
We Your Import Data – Encompass, Calyx, Excel, Fannie Mae
We Scrub Email Your Addresses
We Customize Newsletters with Your Photo, Logo and Contact 

Information



Mortgage Quest  Webinar Special Offer

 $65 Per Month
 $35 One Time Setup Fee
Month to Month – No Long Term Contracts
Unlimited Training and Support
 Personal Marketing Consulting (Chris Carter)
 Importing and Setup Done For You

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715



Special Webinar Bonus #1 – Coming Home

 Add $15 Per Month
 Emailed to Your Database

$95 Per Month Value



Special Webinar Bonus #2 – 30 Free Videos
TRID: Loans Covered By TRID Disclosures
TRID: Loans NOT Covered By TRID Disclosures
TRID: Can Lenders Request More Information?
TRID: Refunds: If Your Loan Exceeds Your 
Estimate
TRID: Understanding Loan Estimate 
Comparisons
What Is Loan-To-Value (LTV)?
Key Factors In Mortgage Payments
After Your Loan Application…
How To Compare Loans
What Is Escrow?
Pre-Qualifying vs Pre-Approval
Key Steps To Secure Your Loan
What's A Qualified Mortgage?
How Large A Down Payment Do I Need?

First-Time Mortgages?
How Interest Affects Mortgages
Fixed-Rate Mortgage Advantages
What Is Prime?
If You Fall Behind On Your Loan…
Choosing Your Lender
Find Your Credit History
Fixing Credit History Errors
What Are The Steps In FHA Loans?
Major VA Loan Types
What's The VA COE?
VA Funding Fee Exempt?
VA Loans & Your Discharge
VA Loans: More Than Once?
VA Loans: For Rentals?
VA Loans And Divorce

Starter Package – Not Customized



One Decision – Two Stories

No Automated Marketing Automated Marketing

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715

Order by 12/31/2015



Q&A

www.emarketfocus.com and click Subscribe
sales@emarketfocus.com
800-708-9715


